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Advice Forum Meeting – (Sample Minutes)

(State date)

Present: 
(State attendees names)

Chair: 
(State name) (State organisation) - Chair

Apologies: 
(State organisation name)

Minutes

Matters Arising:

a. Housing: Advice Forum did not feel that difficulties with vulnerable groups using

Locata had been addressed at our previous meeting. Advice Forum members with Mental Health clients who have difficulties operating Locata should report this to the Advice Forum or directly to (state name).

b. Legal Update: Eastern Europeans with mental health issues would not get

access to public housing unless working. (State name) to provide update on

Housing and the effect on people from Europe. (state attendee talking 
initials) to provide information on New Immigration & Asylum bill.

Reports

1. Advice UK: They have agreed to provide support and assistance setting up

a website how to improve attendance at meetings & contact with other advice

centres. Background: it takes resources and effort to maintain the Advice Forum.

Funding was available previously but this has now been withdrawn. We had 1

years support from Advice UK. It was acknowledged that it was important to

have the Forum to share information and that the local authority would look to

see the structure of the service and how we liaise with other groups before

funding. (State attendee talking initials) to chase (state initials).

2. HAFAD: (State name) enquired as to whether anyone was doing DLA/AA

applications as they have now lost the funding. (State name) reported she had

done a letter of appeal and won £1K. (State organisation name) reported

processing forms and that the (state organisation name) can do forms for

people who are Irish or of Irish descent.

(State attendee talking initials) said this need to be put with the local authority

as an unmet need. (State initials) mentioned using volunteers, however (State

initials) (state organisaiton name) did not think this would meet the needs of

the borough. (State name) reported that (State organisation name) can do

some form filling and asked for additional form filling training. (State attendee

talking initials) to talk with (state name). (State attendee talking initials) said he would be interested in making a joint bid via the community chest if still

running.

(State name) to ask Refugee Forum if anyone does form filling in either Somali or

Iranian organizations.

(State attendee talking initials) raised the issue of the provision of Welfare

Benefits in the borough as the Law Centre do not cover this, however they do

receive a lot of calls on their Helpline. (State attendee talking initials) believes

it is in the interest of the Law Centre to get a welfare benefits contract from the

LSC, however LSC say there is enough provision in the borough. (State

attendee talking initials) asked those who have LSC contracts to let the Advice

Forum know so that they can say to LSC what provision is available in the

borough.

3. H&F Mind: (State name) has taken over as the Service Development Manager.

(State name) position has now changed and she has moved to a part time post

managing the Counselling Service. Advice & Information and the 2 advocacy

services (Acute Adult Advocacy at Charing Cross & Older people mental health

advocacy) will now be dealt with by (State name) .
(State name)  raised the following points about the IB reforms:

Incapacity Benefit is essentially being reformed and divided into 2 separate tiers.

1- Those that are deemed able to work but are currently unemployed

2- Those that are deemed unable to work and are currently unemployed

Those that are in category 1 will face two very important factors.

The challenge that stakeholders face is that we will almost certainly need to

increase the capacity in terms of employment and benefit advice in accordance

with the raft of IB job seekers that will be coming our way. Where is the resource

and capacity to do this going to come from? This is very pertinent because it will

be the voluntary sector that will have to provide service for the new job seeking

IB population.

In addition to an increased capacity of employment placement services we will

also by default have to increase our capacity in terms of general welfare benefits

advice.

4. Local Area Agreements (LAA) & the Advice Sector

(State borough) is one of the original 21 pilot authorities for the development of

LAAs. The LAA is a contract negotiated between a local area, (led by the

Council through the Borough Partnership) and central government, (through the

Government Office for London – GOL).

An LAA sets out a range of aims, ‘an outcomes framework’ for improving

services to local people, based on local needs and priorities. Although there are

some ‘mandatory outcomes’ required by government, there is much more

flexibility for local areas to negotiate their own set of outcomes, targets and

performance indicators, based on local needs.

LAAs do not offer new money to Local Authorities, (except where there is a

negotiated ‘reward element’ in return for meeting ‘stretch’ targets), but a range of

existing funding streams are pooled within the LAA. This pooling of funds

channeled through GOL, replaces what were previously ring-fenced funding

streams fed down from a range of different Government departments, giving the

Council and its partners far greater freedoms as to how the monies are spent.

The LAA document includes:

· The outcomes agreed by the area – eg “Achieving economic wellbeing by

increasing family income”

· The targets for each year – eg “To reduce the numbers of work-free

households by providing affordable and appropriate childcare”

· The indicators for each outcome – eg ”The stock of childcare places in

disadvantaged and other areas”

· The baseline for each indicator – eg “3,792 places in disadvantaged areas

and 1,821 places in other areas” (July 2005).

· The lead partner for that indicator– eg “Early Years Service”

Monitoring and review of the Local Area Agreement

Once agreed, LAAs are subject to review by regional government offices every

six months, to check progress and performance.

There is also an opportunity to “refresh” the LAA on an annual basis. This means

that changes to the Agreement can be negotiated with the Government Office for London to reflect changing priorities and circumstances.

The first year of the pilot LAA in (state borough)

GOL awarded (state borough) an “amber” traffic light for 2005/06. This means

that there are risks to the delivery of some of the outcomes and targets set out in the LAA but there are plans and actions in place that are likely to address these. Of the 21 LAA pilot authorities 16 were rated “amber” and five “green”.
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